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Tiger Brand tames
a troubled succession

BY (LAYLE MpcDOMALD
Ths Glabw il Mall
Tanbalige b

[N Fisk does nat mince worls

Her first fow vosm & p

Tiper Hramd EnMtng Ce Led

wereeflen pamial

From a poal of s sons and daugh-
fters, M Fisk wos pucked by b
tather Jim Waspock En 1585, as the
fifh-gemerntion. member of the fam
aly bir B 1k wenerabili OTEE Woar
R uERct LT,

=The pewe wenl over awfull and it
wms o very hard ghil,” @ys ks Fisk,
4. & tll bruoette whe bk married
wiih two dnughbers, “My ik was =
aajiug enly fora lang L=,

“My Beothers Jimmy ond Andy
gail, Wl never work or yea Wil
only worlk for sur lather, that'sit.' *

The 11E-veareh company, based in
Cambridpe. al=oel bocame the bind
el family husssess &rfla siory Lhad
the midia lowes tn cheonbele. 2 book
i, etslile belp and a resslution of
ks Miress oowner=hip be gek an brack.

=1 Wendired aloog with 21 the ob-
stac]id bt T et hawe leammalea®
says Ma, Fisk, scoundoblest in her
gereration. “Hew | o | lemesd g
Eslen Ao them — and hiy leamed &o
Eilen bome.”

Har broiber, chiel cperilisg officer
Jig Warnnok Jr, plays dows ke im
pacl of tho smcpestdon Bige, He
wanted 1o he presidepl. hy coecaiks,
=ik §1% 1ok & crashing blow,

*1t wwould do more horm than i
necesiary in @ family transitlon @
starl sulkifg sbout whak you did asd
didne pet. W dent weory abouk wha
got what, bl abowst making B work
a5 ik stands oow

For fiwr yoird afur Mo Flek b
e pregidest, she bad litke
dience that ssyiking hed
She conlingsd her dothes g0
stgner, Jim Jr. aveesaw jdatile mas-

ufoptericg, and Andy YWamock wis
in charge of girment making -
Their folher, & T old  fire-

~Bageally, we a]l ignoded ke on
derlyiog Bad feelings and oonlinead
m our respective roks,” My, Fnk
muses *Eluf twi yoses oo, we Enally
wolie up and said, “This &s cmzy. I
we don't work this oof, %l lose Lhe

F

pompany.

Family business

Company snapshot

Tigar Brand Keinting Co. Ltd.
Foundod: In G O, [mowe
Cankrcge] in 1881, hy esgi- man
symchcalE, ncluding Ades
Wisnnck, grest - greargrandia ho
o Jean Fesi

Products: Orijjinally

et pocared mons wshir e
larier Bepmiched aul Ao T-shins sed
srevsarsuhs. Tiger Brand'eewan line
iz ] Han -Ficean

Esesplo yeses: Mot than BO0,

s il Abosn 572 -milsan,

H wasn'i thal Tiger Bmnd wid 1B
dire fmancial sirsits. [ was acinally
Ihriving = a lime whés many gar
menl makers wone Elllng.

The pompany had dispioyed & G-
Hosing kmsch for selrvesting rsdf.
First, under Fim S, 1L was voluntar-
¥y Lquickated in the midfifties, bot it
boumced hack by bhadlng & tsakl = T-
#hirt et urisg.

= the pewenties, ander bE, FEE'E
ktem  degn epe. Tiper  Brand
bresched oot of T-shirks snd hegey
awsitigis into all aypes of ckesal
weer. Tialay, it sels 4.6 =illlos gar-
menis a year, lobElng $72million
galer L makes poreale bbels for fe-
[aflers moch as Lhe Gap, Renls, Cotzon
Ginny amd Mordsirom.

Bt Be Inemosing  clesd  Tist
brought fresh challenges, including
toisgkar demands for ondime delts
ey and guality control. The cem-
mmxgu].ud :I.l.nb:-l]rﬂ.ll:rulmd-

I-mpn
E'd:"lumﬂ'.l.ﬂl.l'n!mﬁdnhm
In 1994, Hagh LasvnitSamth, a con-
peltant with THsinghem Advisas
nie. of Theonba, wic brought in to ne-
prpantee the company's three facte-
fs in  Cambrlge Trimlogham
helped meall @ oee et accounting
:aﬂun it r-:f:mtud T&pu' 'Eil":lﬂli'ﬂ
- —
mummm:mm
ulisg sypem
I A pacst, M. Larrall-Smith sys,
suppliers such &5 Tiger Brand pesmr
had o deall wilk rigorows complian
ruks. Mow, oaslomers penalize sup-
pliers U germents ase lete or inme-

meetly pached and labelked. ~For o bot
of Canafian garmen] mamufaciusers,
S Faile=e in adjusl bo marked prag-
rres Dus B Lo Ehe raveyand.

Tiper Brand cima to terms with s
operalional  challetges.  them AL
il led the suomeminm Hagks.

Jims Sr. says pcking his dasghbor
af Bils peecessar was ke easy part,
=Zalog &t 0 way 0 bosinse grows,
and Joan wag (he bost st miec”

Telling his other kids was =uch
tosghcr, s Mr. Warnsell, who di
varend his flrsl wife many pears age
an] prreied @ Tiger Braod employee,
{They haie & IS yearald dougider.)

*There wore penple who cama in
and lodd me gthat iheyd never g
along. Bat [ knew Lhey'd cventoally
work H out. TEey el hove their
gmngths . . . and ax 3 Talher you
den piek fmvourblos among your
chiklrim

Yoo st hewe to Bave oommisy
werpie abioigl who will best GL fhe fols. =

The tesing pelol came fwa yom
s, when M. Fisk and her beotfors
bemapht eest dbssir [ather and remalt-
izg gillings for control of Tiges
Brand, -1t we= 2 walershed Gor
them,” Mr. larmit-Smith @ays "Ts
pulling the kayout tegeiber, e
three had i crysiallize their roles (8
e compary.”

wilh ker dad taking bess of an -
e role n day o-lay ecnegesend,
8. Fizk bogsus e [l smane 2 bome
in the presidend’s clale, [ el e |
pea |y took over PA0 WSS 0pn,” says
8, Fisk, seated al (ke Bead of 3 mas
sivn. wood labés and surrousded by
gmphes of her fall E=e of nghis,
ewed ba amd piniskiris

Sho says any family oompesy Ll
o poEeoichom |5 sy (e bosiy or
ou go Lhrough thie geiuara-
s el b ook subslde

skle: B mmakoe Lh
Today, Ms. Ptk ¢l a0op n ciothing
manudsoiumer thal cmployps mone
arﬂl-i-nll.ll'rtm'llll".:
g of o

Pt uﬂn.nie-u.bq-hmdllr;r
s pays Tiper Drands president,
dressssd [m 0 pantsoit piched wp on e
trip 1o Paris asd 2 vy Tiger Brand
T-shiirt, 13 Mnally havisg fun.

“Wie've been co A long Enming
curve, but 61 all bees worth it . . .
t wikch ke business grow. To see
my birothers amd e gros.®



