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Workout Poker: Hold, Draw or Fold?
Experts in the Industry Discuss the Current Workout Environment

£dired by HuSh C. L~rr.tt.Smith, principal, Trlmin,h.m Amerlc..,
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A swift recovery
lets you

stay the cau rset
AIR Outsourcing

Clean-up of slow receivables

AIR Liquidation
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Swift recovery of receivables. Thafs our expertise. When
a company needs to outsource. reorganize or liquidate.
Creditek will maximize receivables recovery value.

What sets us apart Is ~d-to-end .ccountability.
Outsource to us - and we.11 assJan a dedicated staff

from start to finish. collectins receivables. resotvins dis.
putes and keepins the cash "owing. With offtces across
the country, we can retrieve documents and manage
enpgements on site at any location.
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come in with IOmethiog that'. workable,
hopefuDr add ~e aedibillty and allow
me to aet on to the nest deal.

&wilt H-": We proIDiIed 10 Ihare some
8ea'etI of workDut iendmg. Tom. can }IOu
Ihare what qualities in a nImaJ'CMmd con-
IllhaDt )OIl requi1'e when recoauoending
diem 10 . ',)C:...~-a-. Second, once a con-
aaltaDt i8 eopged. what are ilie top three
expectatiool )'OU haft of iliem?

10.. o IIy: Right now,let'. face it-there
. a capecity problem in the indUltty. The
top ~. and ~ UMIa1 so«» ~
are coDluained - there are 80 many

workoull and tiquidaliooa bappcnJnc
now. We ~ comp8riftI not8 at GE.

anddl.ildmelalt~whadma,betwo
Iiqt.!!ll~~ in OW' ponfoIio; today we
have 0W;r fifteen. So ~ are "ery busy. As
far u qIaIicieI w look for, die tint one i8

..
.

Your most effective tool for

A . . . c.. . t1. ItMe t

ca.-dty-no mauer bow ~ IOmeODe
.. on ~ iMt deal, it'. DO good if he',
lwamped. HiriD& him II not doing aD}'"
body . ~. Secondly, p8It experience
COUftCI . JoL If ~'~ had a fa1Orable expe-
rience in another deal, that's imponant.
This is wb~ ~P8tiOOI are 10 valu-
able - you ~ to lee new ~ We tend
not to SO. depending on bow imponant
the aedit it, to people ~ don't know or
people that don't come highly ~
mended. ~ integrity oC die c0nsul-
tant is aitical. How b~ they ~ in
p.- libationl? Are they Indy ~ot--
ins the belt interau of their clients?

in such 'ped~ fields u I'eWl, high-
tech and d1e like.

Going through the tinanc1als-we
can do that. We don't need lODIebody to
work. through die numbers; we need
IOmeone who can get undeme81h the
numben. Ha\Iing Iomeo~ with industry
experience is helpful in ~tting the bor-
~r to accept dI~ conluJtaut U 1Ome-
o~ that they can eveDtuaUy wort wid\.
and perhape get some benefit out of it.

We don't want a cOn6ultant that is tout-
ing the company line. We want a ~
taut to tell us eftrything that's going on,
pankularty to 1ook at management and
ten us who baa the 1kiIl1eta, if the pe~
. misplaced and where there ~ boles
dlat need to be fiUed

Mari FGKfttIffi: Speed-the conml1aJ1t baa
got to get in, get hia arma around a litu-
ation and be fait. Sometimes three 01"
four days are all }IOU reaDy haw before
your tint recommendation. Frankly, thiI
i. often becau.e Congrea Financial
~ 't get conauJtan1l into liwadona
until the liwation is out of cub Bow, out
of awlability and wondering, -How am J
making payroU thil Friday?- So 1 want
speed, a known abiJity to deal with credo
iron and creativity. You haw to aIWa}'I
think ouIIide the box. pankuJariy if }IOU
are going to go to a full-blown liquid.
non. I want to know guys who can find
ways to creati'fd'/ market a company, ita
product tines 01" diIpOIe of a8et1.

Once the ~tant is eopP, my top
expeCIaIkMa . f« die cu.ulmnt to get the

UDe8toC8b6JW.aeutralUquickU
f)(8bIe. ~ Ft it ~ ~ ~ will

~.JJbDand~wt~togo
naL I Hb ~ , reaIiIIic pI8DI. J
expect die conIUIcant. eftn ifbe'. WItin(
on a tUrnaroUnd plan, to art ~
for d1e worwt in C3K the bmIaroUDd doe.-
n 't ~ ouL Apin, for Congre8, alwa)II
realizing on the ~tI is d1e bottom tine.
ThiI lilt comment may rankle .xDe peo-
pie...1 ~ WIlt a prindpal in w 8nn.
I don 't ~t to engage a finD. ~ a
[~U) known firm, only to find out I'm
getting third Itrinc, p8rtia11arly in . reaDy
wlatiJe IitUldon. That doao 't ~k.

.Ie'- OOX-: Tom touched on ~ point and

I'D reinforce it-we all tend to go back to
our favorics and ~ want an enpsement
~er who ~~ ~ with and mat's
~ who we want ~ on the deal.
Of ooune there '0 be Other people IUp-
pJementing an er~t partner. but
~ want the partner to It81 ~

In ~ ~ prior reJevant indUMry
experience an be a key COI8deradon in
determining whom to enpse. ~b'8ct
elecuonia manufacturing and automo-
live are tM) U'oubIed ind\Mt1'ie8 dIat come
immediately to mind in which prior
experience is very valuable in today',
environment. Aao, Iince 80 many of our
~en me IUppIien to b retail indu.
try in ~ fonn or anocber. Ipedfic ~
ind.-yexperie'l ~ iI ~dy.JQable.

One IMt point mC»t of the dine. dte
early 'rasa of the ale go re8)nabJy aI
expected. There's a flurry of activity, an
a8e8ment of the IituatioD and rec0m-
mendations about what should be done.
The real key. in my opinion. is execution
~r the longotenn. The execution pan
of it it aa:.oIutdy critical -
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Y"- H.p.-; Depth of operadoD8 experi-
ence. We 1aua11y want foIb who can
... and eYaJuate operational i8IeI.
We're looking for a comprehenli.e
approach, not just a genen1iat. Sped6c
indusuy esperd8e ia a JDU8t, P8f1kuJarly
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